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Foreword

We are delighted to be able to endorse this 
important neighbourhood planning document for 
the communities of Parkside and Tithe Farm.  

We fully support and share the plan’s exciting and 
ambitious vision for the two communities and look 
forward to working with you and others to achieve 
it.  The impressive range of proposed activities 
listed in the plan’s delivery plan, represents an 
excellent start and builds on the good work 
already taking place in Parkside and Tithe Farm.

Clearly a great deal of time and e�ort has gone 
into the plan’s development from a range of 
partners, including service providers, community 
groups and residents.  The strength of this 
partnership is the key to the plan’s success.  Only 
by responding to the needs and aspirations of 
residents and involving them in developing local 
solutions to local problems are we really going to 
be able to tackle the issues raised in the plan.  

This document marks the start of a new way of 
neighbourhood working and service delivery for 
Parkside and Tithe Farm.  We’re con�dent that over 
the coming years, and with your continued support 
and involvement, the plan will yield real and lasting 
improvements to the quality of life in the two 
communities.

Chair, 
Central Bedfordshire Local Strategic Partnership
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Executive summary

The Parkside and Tithe Farm Neighbourhood Plan 
has been adopted by Central Bedfordshire Local 
Strategic Partnership.

The plan builds on and extends the excellent work 
already happening in Parkside and Tithe Farm 
areas to address the needs and aspirations of the 
two communities over a nine year period, 2008-17.  
Both estates su�er from high levels of multiple 
deprivation, particularly in relation to education, 
crime and disorder and health inequality, and are 
within the top three most deprived areas in 
Central Bedfordshire.

The plan is based on a comprehensive programme 
of primary and secondary research, including 
published plans, strategies and statistics and 
interviews with service providers, community 
groups and residents.  Using this evidence base, 
the plan identi�es the following as key priority 
issues for Parkside and Tithe Farm: a lack of youth 
facilities; low community aspirations and civic 
pride; low education; skills and income levels; high 
obesity; smoking and sexually transmitted 
infection rates; high crime and fear of crime rates 
and poor estate design/maintenance issues.

In response to these issues, the plan identi�es a 
nine year vision for the two estates.  This vision is 
based on Parkside and Tithe Farm becoming 
strong, proud and vibrant communities, where 
public service planning and delivery is responsive 
to local needs, and multi-agency partnership 
working, involving service providers, community 
groups and residents, is the norm.  Through such 
working practices, and by pursuing sustained 
action on the underlying causes of deprivation, 
the two estates will enjoy sustained year-on-year 
improvements in crime and disorder, education 
attainment and health and well being; and secure 
signi�cant investment in local environmental and 
community infrastructure.  

The plan’s vision is underpinned by a set of 
sustainable principles and target outcomes.  In 
pursuing these principles and outcomes, Parkside 
and Tithe Farm will develop into more sustainable 
and empowered communities with the con�dence 
and capacity to work as equal partners with 

service providers to develop solutions to local 
issues and to maximise community investment 
opportunities.

The plan concludes with an annual rolling action 
plan structured under six broad themes, which 
align with those of the Local Area Agreement.  
Against each theme, is a summary of the activities 
already taking place of relevance to that theme, 
together with a table setting out proposed 
additional activities and their delivery 
arrangements over the next 12 month period.

Reporting to the LSP, the Parkside and Tithe Farm 
Neighbourhood Improvement Partnership has 
been established with responsibility for managing 
the plan’s delivery and review.  The six thematic 
action plans will be reviewed and updated 
annually, with the overall plan itself being 
reviewed every three years.  
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1. Introduction

1.1 This plan was commissioned by the South 
Bedfordshire Local Strategic Partnership (LSP) and 
is now being taken forward by Central Bedfordshire 
LSP.  It identi�es how local agencies will take 
forward action to improve the quality of life of 
residents of Parkside and Tithe Farm areas in 
Houghton Regis up to the year 2017.  

1.2 Over the next nine years, the public, private 
and voluntary and community sector partners 
listed in this plan will work with local residents to 
make Parkside and Tithe Farm cleaner, more 
attractive and safer places to live in; where all 
residents, whatever their age, can access high 
quality education, training and employment 
opportunities in order to ful�l their potential and 
aspirations; and where all residents can enjoy a 
happy, healthy and full life and play an active part in 
a strong, vibrant and proud community. 

1.3 This plan is based on what local residents 
and service providers have told us over the past 
twelve months are the most critical issues for 
Parkside and Tithe Farm.  It provides a long-term 
vision for the two communities, together with a set 
of underlying principles for the plan and its 
associated actions.  

1.4 The plan concludes with a programme of 
activities to be delivered by a range of identi�ed 
partners.  These activities build on a number of 
existing initiatives already being delivered by 
service providers and community groups.  The 
programme of activities will be reviewed and 
updated annually, with the support and 
involvement of service providers and community 
representatives.

1.5 The annual review process will enable the 
plan to re�ect any changes in service plan 
priority/strategy arising from the establishment of 
the new unitary authority and LSP for Central 
Bedfordshire.

1.6 For further information on the plan and to 
register your interest in becoming involved with 
delivery of any of the proposed activities, please 
contact:

Ann Halkyard
Central Bedfordshire Partnerships and 
Community Engagement Team on:

Tel:  0300 300 5371 
Email:  ann.halkyard@centralbedfordshire.gov.uk
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2.2.2 Houghton Regis Town Council and Central 
Bedfordshire elected members are integral to the 
partnership as they provide local governance and 
leadership for the area. 

2.2.3 These organisations contributed their 
views on the issues facing the two communities, 
and associated causes; and on the current and 
proposed activities to tackle the causes, and 
thereby address the issues.  These views were 
collected from service managers and frontline 
sta�, through face-to-face interviews and 
multi-stakeholder workshops.

2.2.4 In addition, over 200 residents from across 
Parkside and Tithe Farm areas contributed their 
views at a range of local community events 
associated with the plan’s production in each of 
the two areas, including: community co�ee 
mornings and fun days; on-street interviews; and 
door to door �iers.

2. Context

2.1 Why a plan for Parkside and Tithe Farm?

2.1.1 In October 2007, the LSP commissioned 
BRCC to develop a neighbourhood plan to identify 
and tackle the priority issues facing communities in 
Parkside and Tithe Farm areas.  Neighbourhood 
plans are a nationally recognised mechanism for 
engaging local residents and service providers 
collaboratively in developing lasting solutions to 
local issues.    

2.1.2 The LSP targeted these two wards because 
of the high levels of multiple deprivation and 
inequality experienced within these communities, 
particularly concerning crime and education and 
skills attainment levels, where sections of the 
community are within the top 10% most deprived 
in England.  Based on the latest national Indices of 
Multiple Deprivation (IMD) results, Parkside and 
Tithe Farm areas are in the top three most deprived 
areas in Central Bedfordshire.  

2.1.3 Although service providers have already 
targeted these communities, residents are 
concerned that the impact on the key social, 
economic and environmental issues remains 
insu�cient.  These concerns are supported by 
evidence of continuing poor performance, for 
example in crime and educational attainment.      

2.1.4 The Parkside and Tithe Farm 
Neighbourhood Plan is designed to introduce new 
ways of working (between service providers and 
residents), and new activities to tackle these issues 
and make a positive di�erence to local people’s 
lives.

2.2 Who has been involved?

2.2.1 The following organisations have been 
involved in developing the Parkside and Tithe 
Farm Neighbourhood Plan:

• Aldwyck Housing Association
• BRCC
• Bedfordshire County Council
• Bedfordshire Extended Schools Project
• Bedfordshire and Luton Fire and Rescue Service
• Bedfordshire Police
• Bedfordshire Primary Care Trust
• Central Bedfordshire Council 
• Connexions
• Groundwork Luton and South Bedfordshire
• Houghton North Stakeholder Group
• Houghton Regis Baptist Church 
• Houghton Regis Town Council
• Kings Community Church
• Learning and Skills Council
• Parkside Neighbourhood Children’s Centre
• Parkside Stakeholder Group
• Parkside Voice
• Recycled Teenagers Group
• Relate Bedfordshire and Luton
• South Bedfordshire District Council
• South Bedfordshire Local Strategic Partnership
• Adult and Community Learning 
• Tithe Farm Neighbourhood Children’s Centre
• Tithe Farm Tenants and Residents Association
• Voluntary and Community Action
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2. Context

2.3 Neighbourhood plan process

2.3.1 Work on the Parkside and Tithe Farm 
Neighbourhood Plan started in October 2007.  The 
starting point was the creation of a baseline audit, 
which pulled together published information of 
relevance to the two communities, including 
adopted policy documents, Census and IMD data 
and local household survey results.   This secondary 
research was supplemented with the results from 
face-to-face structured interviews with over 30 
di�erent public and voluntary and community 
sector service providers.

2.3.2 The results of the audit were then used to 
identify the priority issues facing Parkside and Tithe 
Farm communities.  These issues were then 
presented to local residents at a number of 
community engagement events, to test whether 
these were also seen as the priority issues for local 
residents.  The results demonstrated a strong 
consensus between both service providers and 
local residents, in terms of a shared common set of 
priority issues for the two communities.

2.3.3 The next stage involved identifying the 
current activities being delivered by service 
providers in relation to these issues.  This was 
achieved through a questionnaire circulated to all 
service providers.  Multi-stakeholder workshops 
were then held, which grouped these issues and 
activities under broad themes related to the Local 
Area Agreement (LAA); and for each theme, 
identi�ed partnership-based action plans with 
agreed delivery milestones and lead/key partners.

2.3.4 The action plans will be reviewed and 
updated annually by service providers and 
community representatives, with delivery partners 
being held to account for their progress.   

2.3.5 The LSP will lead a review of the overall plan, 
including vision and principles, every three years to 
ensure it remains �t for purpose.  Such a review may 
also be required in 2010/11 as a result of the 
establishment of the new unitary Central 

Bedfordshire Council (CBC) and Central 
Bedfordshire LSP from April 2009, and any 
associated changes in policy or service delivery.

2.4 Management structure

2.4.1 The LSP, as the commissioning body for the 
plan, is ultimately responsible for the plans overall 
production, delivery and review.  However, the LSP 
has chosen to delegate day-to-day management 
responsibility for these elements to the Parkside 
and Tithe Farm Neighbourhood Improvement 
Partnership (formerly known as the Plan Steering 
Group).  This is a multi-agency group involving 
public and voluntary and community sector 
stakeholders.

2.4.2 This group is in turn served by a number of 
theme groups, who are responsible for the 
production, delivery and review of the individual 
action plans for each theme.  Each theme group 
will be represented on the Neighbourhood 
Improvement Partnership, and will be responsible 
for reporting to that Partnership.  A RAG (red; 
amber; green) performance management system 
will be used to keep track of progress on a 
quarterly basis, with amber being used for actions 
at risk of slippage and red for those which have 
slipped.  The Partnership will have powers to hold 
delivery partners to account and to take action to 
address the causes of any reported slippage.
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2.5 Strategic framework

2.5.1     The Parkside and Tithe Farm Neighbourhood 
Plan �ts into a wider strategic framework.

2.5.2 At the national level, the Local Government 
Act 2006 and Community Empowerment White 
Paper 2008 promote increased devolution to 
community level, including participatory 
democracy, budgeting and transfer of local 
authority assets to community control/ 
management.  Although there are no such activities 
proposed in the annual action plan, the plan’s 
strategic vision and supporting principles, 
outcomes and short term actions will help to build 
the capacity of the Parkside and Tithe Farm 
communities to become increasingly involved in 
such devolved planning and decision making.

2.5.3 Given their signi�cant levels of deprivation, 
and location within the Luton, Dunstable and 
Houghton Regis Growth Area, Parkside and Tithe 
Farm will be a high priority focus for housing 
growth and economic development investment 
programmes.  These include Growth Area Funding, 
the Community Infrastructure Fund, Economic 
Participation and Regional Cities East, Bedfordshire 
and Luton Integrated Development Programmes.    

2.5.4 The regeneration of neighbourhoods in 
Parkside and Tithe Farm was identi�ed as a priority 
action within the Bedfordshire Sustainable 
Community Strategy, and South Bedfordshire 
Community Plan. This will link into the Central 
Bedfordshire Community Strategy.  As such, there is 
a strong commitment to take this action forward 
through LSP members’ own plans, as well as the 
Central Bedfordshire LAA. 

2.5.5 In addition to this speci�c ‘priority action’, 
the Neighbourhood Plan will also help to deliver 
against a number of other strategic priorities 
within the Central Bedfordshire Sustainable 
Community Strategy, and their associated LAA 
targets.  As the LAA has been disaggregated to �t 
the new unitary structure, this alignment will 
become even stronger and may o�er scope, in 
subsequent LAA ‘refresh rounds’, to identify targets 
and indicators that are speci�c to Parkside and 
Tithe Farm.
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3. Community
The following section provides a summary pro�le of 
the Parkside and Tithe Farm ward communities, 
including the key issues that this plan sets out to 
address over the next nine years. 
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3.1 Place 
3.1.1 Parkside and Tithe Farm are two adjoining 
ward communities separated by Sundon Road on 
the northern edge of Houghton Regis.  A plan of the 
two ward communities, highlighting the key 
community assets, is included in Figure 1.

3.1.2 The development of Tithe Farm and 
Parkside estates started in the late 1950s and 60s 
respectively, to provide a�ordable overspill 
housing for Londoners.  Unlike the more traditional 
estate design of Tithe Farm, Parkside was designed 
on the Radburn principle, which involved the 
systematic separation of vehicles and pedestrians.  
The general physical condition of the housing stock 
on both estates is considered good.

3.1.3 On the south-western edge of Tithe Farm is 
the Bedford Square shopping centre, which serves 
both communities, and is in the process of being 
regenerated.  The regeneration masterplan for 
Bedford Square includes an improved shopping 
environment, and development of a new public 
library and medical centre.  At the junction of 
Hillborough Crescent and Sundon Road there is a 
parade of shops, including newsagent, grocery and 
post o�ce, which serve both ward communities.   

3.1.4 The two estates are served by a number of 
lower schools and a middle school (Kings 
Houghton), which feed into an upper school 
(North�elds Technology College) situated on the 
western edge of Houghton Regis.  In addition, 
Dunstable College recently established the 
Kingsland Centre for Enterprise and Training on a 
former upper school site o� Parkside Drive.

3.1.5 Parkside and Tithe Farm are each served by 
a public recreation ground and children’s play 
areas, and are within reasonable walking distance 
of Houghton Hall Park and the local public rights 
of way network which extends out into 
surrounding countryside.    

3.1.6 The two ward communities are also each 
served by a Neighbourhood Centre, as well as a 
number of community meeting venues, including 
The Pavilion and Houghton Regis Memorial Hall.  
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This map is based 
upon Ordnance Survey 
material with the permission 
of Ordnance Survey on behalf 
of the Controller of Her Majesty’s 
Stationery O�ce © Crown copyright.  
Unauthorised reproduction infringes 
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prosecution or civil proceedings. 

(License 100017358) (2008).
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Fig 1: Area covered by Parkside and Tithe Farm 
Neighbourhood Plan, including key community assets
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3.2.1 The areas of Parkside and Tithe Farm have a 
combined population of 10,000 residents and 4,000 
households.  Approximately 50% of the households 
are owned by Central Bedfordshire Council, with a 
further 18% rented privately or by social landlord.

3.2.2 Based on 2001 Census data, the two areas 
have the following characteristics in common:

3.2.3 Based on the 2004 and 2007 IMD results, the 
most signi�cant deprivation in each area is 
concentrated in two of the three Super Output 
Areas (SOAs)1 in each case.  A plan showing the SOA 
distribution for each area is included in �gure 2 
below.

Above district average % Below district average % 

• Degrees / higher qualification
• Managerial / professional employment
• Private rental
• Owner-occupation

• Young people (0-19 yrs)
• Black / minority ethnicity
• Unemployed 
• Low paid employment
• Lone parents
• No car/ van
• Council rental

Figure 2: SOA distribution for Parkside and Tithe Farm wards

Note: A Super Output Area (SOA) is a smaller grouping of roads/ streets within a neighbourhood and is set at National 
Census information level.  The smaller area helps show a more accurate picture of issues for that area.

 3.2  People
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3.  Community Pro�le
3.2.4 Based on the 2007 IMD, Parkside (SOAs 007B 
and 007C) is still in the top 10% in the East of 
England region; and Tithe Farm (SOAs 007D and 
007E) in the top 20%.  Of the seven domains which 
comprise the IMD, the only two for which any of the 
six SOAs in Parkside and Tithe Farm are not within 
the top 20% in the region are ‘barriers to housing 
and services’ and ‘living environment’.

3.2.5 The following table summarises the 
nationally signi�cant results for the 2007 IMD 
domains by SOA, compared to the 2004 IMD.

3.2.6 These results clearly show that of the seven 
domains which form the IMD ratings, Parkside and 
Tithe Farm are nationally signi�cant in terms of 
‘crime’; ‘education, skills and training’ and ‘low 
income’. 

3.2.7 Where feasible, the 2004 and 2007 IMD 
results will be used to help with targeting actions 
arising from this plan to those SOAs with the 
nationally and regionally signi�cant IMD rankings. 

Note:   A Super Output Area (SOA) is a smaller grouping of roads/ streets within a neighbourhood and is set at National Census 
information level.  The smaller area helps show a more accurate picture of issues for that area.

Parkside Tithe Farm 

SOA 007D / 007E - continues to be in the top 10% 
nationally for ‘education, skills and training’

SOA 007D - has dropped from top 10% regionally 
to top 20% nationally for ‘income’

SOA 007B - continues to be in the top 10% 
nationally for ‘education, skills and training’

SOA 007C - continues to be in the top 20% 
nationally for ‘education, skills and training’

SOA 007B - has risen from being in top 20% 
nationally to top 10% nationally for ‘crime’ 

SOA 007C - continues to be in top 10% nation-
ally for ‘crime’

SOA 007B – has dropped from being top 10% 
regionally to top 20% nationally for ‘income’

Parkside Tithe Farm
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3.   Priority Issues
3.3 Priority issues

3.3.1  The following table groups the priority 
issues, identi�ed through the baseline audit and 
stakeholder engagement phase of the 
neighbourhood planning work, under six themes.  
These correspond with the strategic themes for the 
Central Bedfordshire Sustainable Community 
Strategy and Local Area Agreement. 

Parkside Tithe Farm 

Lack of activities/facilities for young 
people incl. safe and inviting play areas, 
youth clubs, sports, arts, youth 
volunteering

Low aspirations

Nationally/regionally low education 
attainment and quali�cation levels

Nationally/regionally low education 
attainment and quali�cation levels 

Regionally signi�cant low income 

Above area average unemployment and 
persons in low paid employment 

Poor public transport and low car/van 
ownership

Above area average teenage pregnancy 
levels

Obesity, smoking,  sexually transmitted 
infection rates

Signi�cant acquisitive crime and youth 
o�ending rates, especially Parkside

Abandoned vehicles, vandalism, gra�ti, 
�y tipping

1. Children and young people

2. Economy

3. Health and well being

4. Community safety

Theme  Priority Issue Supporting Evidence

•   BRCC primary research 2007/08
•   MORI Tenants Survey 2007
•   GCSE attainment levels 2007
•   IMD 2004, 2007
•   MORI Priority Estates survey 2006

•   IMD 2004, 2007
•   Census 2001
•   GCSE attainment levels 2007

•   2008 PCT stats
•   IMD 2004, 2007
•   PCT Health Report 2006
•   Census 2001

•   BRCC primary research 2007/08
•   Crime Audit 2004
•   MORI Tenants Survey 2007
•   MORI Priority Estates survey 2006
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3.3 Priority issues (cont.)

Parkside Tithe Farm 

Low levels of community led activity/ 
groups/volunteering

Low civic pride

High public disillusionment

Abandoned vehicles, vandalism, gra�ti, 
�y tipping ‘hot spots’

Household parking provision and 
highway safety, especially Tithe Farm

Poor public transport – frequency/ 
accessibility

Below average car/van ownership

Grounds maintenance standards

5. Community strength

6. Housing, transport and
 environment

Theme  Priority Issue Supporting Evidence

•   BRCC primary research 2007/08
•   MORI Tenants Survey 2007
•   MORI Priority Estates survey 2006

•   BRCC primary research 2007/08
•   MORI Tenants Survey 2007
•   MORI Priority Estates survey 2006
•   A Better Parkside 2006
•   A Community Safety Guide for
    Bedfordshire 2005
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4. 9-year strategy
The Parkside and Tithe Farm Neighbourhood Plan is 
based on a nine year strategy, comprising of a vision, a 
set of supporting principles, and target outcomes as 
outlined overleaf.
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9-Year Strategy
 4.1  Vision

4.1.1 By the year 201, as a result of the 
neighbourhood plan, Parkside and Tithe Farm will 
have become strong, proud and vibrant 
communities, with above average levels of 
community-led activity and volunteering. 

4.1.2 Public service planning and delivery will be 
responsive to local needs, and multi-agency 
partnership working, involving service providers, 
community groups and residents, will be the norm. 

4.1.3 Through such working practices, and by 
pursuing sustained action on the underlying causes 
of deprivation and inequality within the 
community, Parkside and Tithe Farm will have 
enjoyed sustained year-on-year improvement 
ratings on crime and disorder, education 
attainment and health and well being.  

4.1.4 The two communities will have also secured 
signi�cant public and private investment to address 
local environmental and community infrastructure 
needs, including highway and household parking 
improvements and provision for young people.

4.2 Strategic principles 

4.2.1 The plan vision is underpinned by a set of 
strategic principles, taken from the Inspire East 
‘Excellence in sustainable communities framework’, 
which will guide all associated activity.  These 
principles are that Parkside and Tithe Farm will aim 
to be:

•   Well run – with effective and inclusive
    participation, representation and leadership

•   Well connected – with good transport services
    and communication linking people to jobs,
    health and other services

•   Well served – with public, private, community
    and voluntary services that are appropriate to
    people’s needs and accessible to all

•   Environmentally sensitive – providing places for
    people to live that are considerate of the
    environment

•   Fair for everyone – including those in other
    communities, now and in the future

•   Thriving – with a flourishing and diverse local
    economy

•   Well designed and built – featuring a quality
    built and natural environment

•   Active, inclusive and safe – fair, tolerant and
    cohesive with a strong local culture and other
    shared community activities

4.2.2 In pursuing these principles throughout all 
aspects of the plan’s delivery, Parkside and Tithe 
Farm will develop into more sustainable and 
empowered communities with the con�dence 
and capacity to work as equal partners with 
service providers on solutions to local issues and 
maximising community investment opportunities. 
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4.3 Target outcomes

4.3.1 Children and young people

• Reduce number of young people who are 
involved in crime and anti-social behaviour
• Increase take up of volunteering 
opportunities for young people
• Improve range of facilities and activities 
for young people
• Improve school attendance and 
performance, including % of pupils with 5+ 
GCSE A*-C
• Increase aspirations of children and young 
people
• Increase community involvement in 
raising profile of education among parents 
and young people
• Reduce % of 16-18 year olds not in 
education, employment or training (NEET) 
levels

4.3.2 Economy

• Increase % of adult take-up of 
employment and learning
• Increase small business start-up, social 
enterprise activity and sustainable business 
growth
• Increase numbers of jobs available
• Increase skill level of working age 
population
• Increase economic well being 

4.3.3 Health and well-being

• Reduce inequalities in all-age all-cause 
mortality rates
• Promote physical activity, active lifestyles 
and healthy eating
• Improve health outcomes for children, 
including early access to maternity services 
and breast feeding rates
• Reduce harm caused by drugs and alcohol
• Reduce number of smokers
• Reduce number of people who are 
overweight/obese
• Reduce rates of sexually transmitted 
infections
• Reduce teenage conceptions
• Improve opportunities for older people to 
be socially and physically active

4.3.4 Community safety

• Reduce fear of crime and anti-social 
behaviour
• Build community engagement in 
community safety agenda
• Reduce serious acquisitive crime rates
• Reduce perception that ‘dumped rubbish’ 
is one of the worst features of the estates
• Increase residents quality of life

4.3.5 Community strength

• Improve community strength, pride and 
engagement
• Increase residents’ awareness and 
engagement in the ongoing development 
and delivery of the NIP
• Increase residents’ skills, confidence and 
capacity to address the key issues 
affecting each estate
• Increase levels of civic participation and 
volunteering

4.3.6 Housing, transport and environment

• Increase % of residents satisfied with 
cleanliness and appearance of estate
• Increase % of residents satisfied with area 
as a place to live
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5.   Delivery, monitoring & review

5.1 The plan vision, principles and outcomes 
will be delivered through a rolling action plan - see 
appendix 1.

5.2 For each of the speci�ed actions, the plan 
identi�es a speci�ed lead partner (in bold) together 
with a list of supporting key partner organisations.  
The lead partner is responsible for leading the 
delivery of each action with the support of the 
listed key partners, together with anyone else who 
would like to be involved, against speci�ed 
milestones and deadlines.

5.3 Each lead partner will be responsible for 
reporting on progress of their actions to the 
Parkside and Tithe Farm Neighbourhood 
Improvement Partnership in accordance with the 
management structure outlined under section 2.4 
above.  A reporting template will be developed for 
lead partners to complete and submit to their 
theme lead representative ahead of each 
Neighbourhood Partnership meeting.  The 
thematic group representative will be responsible 
for collating these submissions into a theme group 
progress report and presenting it to the Partnership 
Secretary ahead of each meeting.   A RAG (red; 
amber; green) performance management system 
will be used to keep track of progress, with amber 
being used for actions at risk of slippage and red for 
those which have slipped.  The Partnership will have 
powers to hold lead partners to account and to take 
action to address the causes of any reported 
slippage.

5.4 At the end of each year, progress on the 
plan’s delivery will be reported to local residents 
through a neighbourhood bulletin.  This will detail 
what has been achieved in that year and the actions 
proposed for the coming year and how residents 
can become involved.

5.5 In addition to ensuring the action plan is 
reviewed on an annual basis, the Neighbourhood 
Improvement Partnership will also lead a review of 
the full Neighbourhood Plan every 3 years, or as 
circumstances require, to ensure its strategy 
remains relevant and any changes in priority are 
addressed.   Where feasible, the plan will include 
speci�c medium and longer term aims and 
aspirations to be taken forward through the 
annual action plan delivery cycle.
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6.   Resources
6.1 The plan will be used to target both existing 
and new resources to address the priority needs 
and issues of Parkside and Tithe Farm through the 
delivery of activities within the action plan.  

6.2 Some of the activities in the action plan can 
be delivered, without the need for additional 
�nancial investment, through service delivery and 
community partners planning and working more 
e�ectively together, including sharing intelligence 
and realigning existing resources.  

6.3 Where additional new investment is 
required to develop or deliver a new activity, the 
plan will be used by the lead and key partners as an 
evidence base to support funding bids.  

6.4 The Neighbourhood Improvement 
Partnership will approach its members and other 
organisations with an interest in the Parkside and 
Tithe Farm community for �nancial contributions 
towards a delegated Parkside and Tithe Farm 
neighbourhood management budget.  This budget 
will be managed by the Neighbourhood 
Improvement Partnership and used to cover 
communication and the biannual Parkside and 
Tithe Farm forum meeting.
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How to read the action plan

The Action Plan is set out into six themed chapters, 
eg. ‘Children and young people’ or  ‘Housing, 
transport and environment’

Under each theme is a regular list of ‘baseline’ 
information.  This is a mix of what is happening now 
- how residents feel and think about their 
neighbourhoods, along with what residents are 
experiencing daily. This has been gathered from 
consultations, surveys and anecdotal conversations 
with both local residents and service providers.  
Alongside this feedback is data collated through 
various national, district and neighbourhood based 
surveys/ consultations and service provider 
delivery records.  Each source of information has its 
place and when combined helps to create a more 
rounded picture of what needs to be looked at and 
changed wherever possible towards improving life 
for residents in the two neighbourhoods. 

Following this is a brief list of the range of services/ 
community activity already taking place in the 
neighbourhoods under each theme. 

The wider picture of multi-agency service targets 
known as Local Area Agreement (LAA) targets, are 
then listed for information to help understand why 
other activity happens and how many of the 
individual theme based actions contribute towards 
their delivery. 

Using the baseline of information and the 
knowledge of what already is taking place, a list of 
the Plan’s ‘outcomes’ is provided under “what are we 
aiming to change?”  The following actions set out in 
the grid for each theme are intended to help 
achieve these listed outcomes. 

Finally, each action has a lead person identi�ed yet 
that person is not alone in its delivery.  Many people 

and organisations have a role at varying levels to 
play.  The key supporting persons/organisations 
are also listed for each action under the lead 
person.  

These lists are not exhaustive, so if you feel you or 
your organisation/group has something to o�er a 
particular theme or activity please contact: 

Ann Halkyard, 
Central Bedfordshire Partnership and Engagement Team 
Tel: 0300 300 5371
Email: ann.halkyard@centralbedfordshire.gov.uk 
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Theme 1: Children and young people 
 
Baseline 

• 2008 Neighbourhood Improvement Plans (NIPs) Stakeholder Survey (Parkside) – 
identified ‘lack of youth facilities’ and ‘anti social behaviour’ as 3rd= worst features of 
the estate 

• 2007 Index of Multiple Deprivation score (IMD) - SOAs 007B/ 007D/ 007E and 009E 
are 1st, 3rd and 15th worst Super Output Areas (SOAs) under ‘Education and Skills’ 
domain in area 

• 2006/7 academic year – significantly below area average of pupils attaining 5+ A*-C 
(incl English/ Maths) at GCSE  

• 2004 IMD - SOAs 007B/ 007D/ 007E in top 10% nationally  for ‘Education and Skills’ 
domain 

• 2001 Census 
–     significantly above area average % of residents with no qualifications 
- above area average % of young people 
- above area average % of lone parents with dependent children 

• 1998 Planning 4 Real event (Parkside) – key concern identified by residents was 
‘insufficient facilities for families and young people’ 

 
Current activity under this theme 

• Support given to 13-19 year olds who are Not in Education, Employment or 
Training (NEET) or at risk of being NEET 

• Children’s / Neighbourhood Centres services (delivered through Neighbourhood 
Centres), including Parent & toddler, after-school club/ holiday club 

• Town-wide Local Youth Forum  
• CBC programme of sports / arts focused diversionary activities  
• Play / Public Arts Strategies produced – bringing in and directing funds to support 

targeted activity in the areas 
• Arts Award programme for ‘hard to reach groups of young people’ targeting young 

people in the areas 
• ‘V’ youth volunteering opportunities, e.g. Sports Network, providing supported 

community based activities 
• CBC Extended schools services for children and young people  
• Childhood weight management programmes e.g. MEND  
• CBC Adult and Community Learning (ACL) family learning courses & activities in 

schools and children’s/neighbourhood centres 
 
Outcome targets – i.e. what is the plan aiming to change?  

• Reduce number of young people who are involved in crime and anti-social 
behaviour 

• Increase take up of volunteering opportunities for young people 
• Improve range of facilities and activities for young people 
• Improve school attendance and performance, including % of pupils with 5+ GCSE 

A*-C 
• Increase aspirations of children and young people 
• Increase community involvement in raising profile of education among parents and 

young people 
• Reduce % of 16-18 year olds not in education, employment or training (NEET) levels 
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 Long term objectives 
And LAA link 

Proposed Activity Partners 
(lead in bold) 

Milestones Timescale 

Support Houghton Regis Youth Voice to 
set up youth ‘managed’ skate/ BMX/ 
adventure play facility 

CBC Youth Services / 
Houghton Regis 
Town Council 
CBC Recreation and 
Open Space Officer, 
TARAs, Parkside Voice 
Stakeholder Group, 
Police, BRCC, 
Groundwork 

Evaluate site options / 
develop plans 
 
Consult community on 
plans 
 
Secure resources 
 
Build and open facility 
 

Completed 1  Reduce the number of children and 
young people who are involved in 
crime and anti-social behaviour 
 
LAA indicator - Young people’s 
participation in positive activities (NI 
110) 
 
LAA indicator – Substance misuse by 
young people (NI 115) 
 
LAA indicator – Civic participation in the 
local area (NI 3) 
 
LAA indicator – Participation in regular 
volunteering (NI 6) 
 
 

Establish Parkside and Tithe Farm 
Integrated youth support group (IYSS 
Group).  
 
This will be a multi-agency steering group 
involving young people to co-ordinate 
activity and achieve agreed outcomes  
 
Increase young people’s active 
involvement in their communities 
 
 
 

CBC Lead Officer 
Integrated Youth 
Support Service 
(IYSS) 
IYSS group members: 
CBC Children’s/ Youth, 
Voluntary and 
Community Action, 
Beds Youth Cabinet, 
TARAs, Parkside Voice/ 
North Houghton 
Stakeholder Group, 
Houghton Regis Town 
Council, CBC Sports/ 
Arts/ Open Space & 
Recreation, 
Connexions  
‘V’ Inspired 
VCASB 

Undertake audit of 
existing services 
(including facilities/ 
activities) for young 
people, and engage 
young people in using 
this to assess against 
need / identify gaps in 
provision 
 
Develop positive 
activities that are needs 
led – including 
applications for funding 
to support places to go 
and things to do 
 
 
 
Develop a young 
person’s forum as part of 
IYSS group  
 
 
Oversee and report on 
action plan to NIP 
 
 
 
 

30 Sept 2009 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
30 Sept 2009 
 
 
 
 
Ongoing 
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Identify any 
communications for 
resident newsletters 
 
Review Action Plan for 
2010/11 onwards 
 

Ongoing 
 
 
 
January 2010 
 

Identify young people to be on YIP 
Steering group 
 

Lead officer Youth 
Inclusion Project 
(YIP) Bedfordshire 
Youth Offending 
Service (BYOS) 
 

Ensure that young 
people are represented 
on the YIP steering group 
 

31 March 2009 

Maintain Junior Youth inclusion Project 
until March 2010. 
Produce succession plan / exit strategy 
post March 2010 
 

Lead officer –YIP 
BYOS 
CBC Youth/ 
Community Safety, 
Houghton Regis Town 
Council, schools, 
Bedfordshire Police, 
Parkside Voice 
Stakeholder Group 
 

Appoint senior YIP 
practitioner to lead on 
project  
 
Produce succession plan 
/ exit strategy post March 
2010 

Completed 
 
 
 
March 2010 

Work with Safer Neighbourhood Team to 
ensure that restorative approaches are 
implemented to reduce number of young 
people receiving Reprimands and Final 
warnings 
 

Anne Fisk, 
Operational Manager 
BYOS  
Bedfordshire Police, 
PCSO’s 

Train police officers to 
use restorative 
approaches 

March 2010   

Youth engagement – continuing with 
Safer Neighbourhood Team developing 
positive youth engagements across 
Bedfordshire. Work includes PCSO 
involvement in youth projects, youth 
clubs, organising street sports schemes 
with partners, running one off activity 
days, community days etc also, supporting 
through links to funding streams. 
 
Raising awareness in schools etc regarding 
positive activities  
 

Bedfordshire Police 
Voluntary and 
Community Action, 
CBC Recreation and 
Open Space Officer, 
TARAs, Parkside Voice 
Stakeholder Group, 
BRCC, Groundwork 

Programme of events 
developed for  
Parkside/Tithe Farm 

31 March 2010 
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Work with V Inspired to identify 
volunteering opportunities 
 
 
 
Run senior member training for young 
people to volunteer in and lead youth 
provision 
 

CBC Youth Service, 
IYSS Group  

Develop a way with 
young people to 
communicate 
opportunities  
 
Review outcome of 
senior member training. 
 

30 September 
2009 

Support and development of volunteering 
opportunities for young people (16 – 18) 
through the Volunteer Co-ordinator 
(volunteer opportunities within events, 
administration, project support, Police 
Cadets) 
 

Bedfordshire Police 
IYSS Group 

As above 
 
 
Promote opportunities 
 

30 June 2009 

Develop Central Bedfordshire mechanism 
for distributing Youth Opportunities fund 
(Streetcred). 
 
Engage young people from Parkside / 
Tithe farm in grant giving panels 
 
Hold drop in sessions for groups of young 
people who want to apply for funds to 
learn how to complete form 
 

CBC Youth Service Young peoples 
involvement in Grant 
giving committees 
 

Young people applying 
for funds 

30 June 2009 
onwards 
 

2 Increase the take up of 
volunteering opportunities for 
young people 
 
LAA indicator – Civic participation in the 
local area (NI 3) 
 
LAA indicator – Participation in regular 
volunteering (NI 6) 

Develop strong community links to ensure 
that young people at Kingfisher Respite 
Unit access community leisure resources. 

Senior Youth Worker, 
Targeted Youth 
Support (TYS) 
Head of Children with 
Disabilities 

Health  
 

Report on the number of 
times young people 
access community 
leisure resources. 

March 2010 

 
 
3 

 
 
Reduce the number of young 
offenders who continue to commit 
crime 
 

 
 
Programme of individual and group work 
with young people to challenge behaviour 
and attitudes that lead to offending    

 
 
Anne Fisk, 
Operational Manager 
BYOS  
 

 
 
Undertake quarterly 
review 

 
 
30 June 2009 
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LAA indicator –Young people’s 
participation in positive activities (NI 
110) 
 
LAA indicator – Substance misuse by 
young people (NI 115) 
 

CBC Youth, Houghton 
Regis Town Council, 
CBC Recreation and 
Open Space Officer, 
TARAs, Parkside Voice 
Stakeholder Group, 
Police, BRCC, 
Groundwork 
 

Ensure that young people known are in 
suitable education, training and 
employment 

Anne Fisk, 
Operational Manager 
BYOS 
EWS, Connexions 

Undertake quarterly 
review 

31 March 2010 4 Increase the number of children 
and young people on the path to 
success 
 
LAA indicator –Young people’s 
participation in positive activities (NI 
110) 
 
LAA indicator – 16-18 year olds not in 
education, employment of training 
(NEET) (NI 117) 
 

Provide support to young people who are 
at risk of becoming NEET in the local area 
to have access to information about 
education, training, employment and 
resources. 
 

Olwen Davies,  
IYSS 

Undertake quarterly 
review of young people 
supported 

 
Review success 

June 2009  
 
 

March 2010 

5 Encourage parents to take 
responsibility for their children by 
participating in a range of activities 
 
LAA indicator –Young people’s 
participation in positive activities (NI 
110) 
 

Engage with young parents to encourage 
them to make use of the services offered 
by children’s centre and extended schools 

 

Olwen Davies, IYSS, 
Neighbourhood 
Centres, Extended 
Services 
 

Number of young 
parents giving 
permission for their 
contact details to be 
given to Neighbourhood 
centre/extended schools 
so that they can receive 
up to date information 
on what is being offered 
 

31 March 2010 
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Encourage parents to participate in 
activities to support their parenting skills 

Fiona Side, 
Parenting 
Development and 
Commissioning 
Manager – Children’s 
Services 

TYS, Neighbourhood 
Centres, BYOS 

 

Evaluate number of 
parents involved in 
parenting programmes 
who report satisfaction in 
the process 

31 March 2010 

 Develop a ‘Think Family’ approach that 
links children’s, adult, health and 
education services together to support 
parents 

Fiona Side, 
Parenting 
Development and 
Commissioning 
Manager – Children’s 
Services 

TYS, BYOS 

Steering Group identified 
 
Review the development 
of an integrated 
approach 

June 09 
 
 
31 March 2010 
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Theme 2: Economy 
 
Baseline 

• 2007 Indices of Multiple Deprivation score:  
- Super Output Areas (SOAs) 007D, 007B, 007C and 009E are 1st, 2nd, 7th  and 15th  

worst SOAs under ‘Education and Skills’ domain in area  
- SOAs 007C and 007B are 2nd and 6th worst SOAs under ‘Employment’  
- SOAs 007D/ 007B/ 007C and 007E are 2nd, 3rd, 5th  and 6th  respectively under 

‘Income’ domain in area 
• 2004 IMD:  

- SOAs 007D in top 10% and 007B in top 20% regionally for ‘Income’ domain 
- SOAs 007B/ 007C/ 007D/ 009E/  in top 20% regionally for ‘Employment’ domain 
- SOAs 007B/ 007D and 007E in top 10% nationally for ‘Education and Skills’ domain. 
- SOA 007C in top 20% regionally for ‘Education and Skills’ domain  

• 2001 Census: 
- above area average % residents in low skill/ low paid occupations; and below area 

average in managerial/ professional occupations 
- significantly above area average % of households without car/van 
- significantly above area average % of residents with no qualifications and below 

area average % residents with degree level/ higher.  Also above area average % 
residents unemployed (including never worked/ long term unemployed)  

 
Current activity under this theme 

• Area wide training programme delivered by range of partners 
• Adult and Community Learning offering Family Learning, Skills for Life, work-based 

learning and mainstream learning & skills opportunities (accredited and non-accredited).   
• Children’s/ Neighbourhood Centres - supporting parents in accessing further training and 

employment 
• Healthy Steps to Employment project  
• Extended Services - taster courses, including ‘Keeping Up With The Children’ in numeracy/ 

literacy through Adult and Community Learning (ACL) Family Learning 
• Area wide business start up grants (and associated support) 
• ESF provision re-engaging NEET in deprived areas (inc Houghton Regis) with job outcome 

and re-engagement into learning targets across 5 projects 
 
Outcome targets – i.e. what is the plan aiming to change?  

• Increase % of adult take-up of employment and learning 
• Increase small business start-up, social enterprise activity and sustainable business growth 
• Increase numbers of jobs available 
• Increase skill level of working age population 
• Increase economic well being  
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 Long term objectives 

And LAA link 
Proposed Activity Partners (lead in 

bold) 
Milestones Timescale 

1  Increased support towards 
employment and reduced 
worklessness 
 
EEDA outputs stemming from 
Economic Participation Programme to 
be confirmed 
 
LAA indicator – Working age people on 
out of work benefits (NI 152) 
 
Participation in regular volunteering 
(NI6) 
 
 

• Map skills, training and employment 
related provision 

• Track delivery of mainstream and 
externally funded employment 
services, identify any gaps in provision 
and set targets for local delivery 

• Hold a Jobs, Skills and Training Fair - 
increase referrals to mainstream and 
other employment related provision 

• Ensure smooth introduction of an 
Integrated Employment and Skills 
Service 

• Identify opportunities for a 
community role model to encourage 
residents to take up employment, 
skills and training opportunities 

• Promote volunteering as an option 
during transition into paid 
employment 

 

CBC Economic 
Growth 
NI 152 partners 
including: 
LSC 
NHS Bedfordshire 
Shaw Trust 
Job Centre Plus 
EEDA 
CBC Adult and 
Community Education 
CBC Supported 
Employment 
CBC Children Services 
– Early Years 
Learning Partnership 
Voluntary and 
Community Action 

• Hold skills, training and 
employment fair  

• Publicise outcomes 
and evaluation of fair   

• Complete initial high 
level mapping exercise 
to identify skills, 
training and 
employment related 
provision 

• Identify detailed 
provision and publicise 
locally 

• Delivery of Economic 
Participation (EP) 
funded activities starts 

Completed 
 
 
May 09 
 
 
July 09 
 
 
 
 
 
Dec 09 
 
 
 
Ongoing 

2 Increased number of jobs available 
and support towards sustainable 
business growth 
 
LAA indicator – Number of businesses 
showing a growth in employment (NI 
172)  

• Work with partners to research and 
understand employers’ skills needs 

• Collate local business database 
• Examine a mechanism for increasing 

business engagement with 
community neighbourhood renewal 

CBC Economic 
Growth 
LSC 
Job Centre Plus 
Local employers 

• Link and support 
residents to engage in 
skills and training 
provision which cater 
for employers’ needs  

• Establish a 
mechanism for  
increasing dialogue 
with local employers 

• Submit bid to Future 
Jobs Fund 

Dec 09 
 
 
 
 
 
 
Dec 09 
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• Create approach and action plan for 
increasing the use of resources and 
take-up of courses by Parkside & Tithe 
Farm residents, e.g. ‘community fun 
day, outreach, subsidies, childcare. 

 

CBC Adult and 
Community Learning 
Dunstable College, 
CBC CDOs, schools, 
Extended Schools, 
Parkside Voice/ Tithe 
Farm TARA, 
Connexions 
 

Approach and action plan 
agreed and in- place 
 
Delivery already taking 
place with the majority of 
partners engaged in 
delivery 

Dec 08 
 
 
 
 
Dec 08 
 
 
 

Provide a link for all learning activity in the 
communities 
 

CBC Adult and 
Community Learning 
Extended services, 
Neighbourhood 
Centres, Family 
Learning 

Undertake mapping 
exercise. 
 
Produce a road map of 
provision 
 
Explore greater role for 
schools in area in adult 
skills 

July 09 

Raise awareness and profile of Kingsland 
as a community hub and look at a joint 
work programme to improve the centre’s 
engagement with neighbourhood. 
 
 
 
 
 
 
 
 

CBC Adult and 
Community Learning 
Chiltern Business 
Training, Dunstable 
College,  
Extended Schools/ 
Services,  
Inqubator, GMB 
 

Identify key players –key 
players identified.  
 
Steering group to be set-
up. 
 
Agree objectives and work 
programme 
 
Measure outcomes/ take 
up of activities for the 
academic year 
 

Completed 
 
 
April 09 
 
 
At 1st Steering 
Group 
meeting 
 
July 09 

3 Increased skill level of working age 
population 
 
LAA indicator – People aged 19-64 who 
have Level 2 or higher educational 
qualifications (NI 163)  

Create awareness of Train to Gain and the 
benefits of up skilling, by running 2 events 
targeted at local employers and local 
community 
 

LSC 
Adult and community 
Learning 
 
 
 
 
 
 

Plan and deliver events 
Measure outcomes 

Sept 09 
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4 Increased economic  
well-being  
 
LAA indicator – Proportion of children 
living in poverty (NI 116) 

Explore the partnership opportunities to 
support increased economic well being 
within Parkside and Tithe Farm 
 
 

Annette Wilson  
CBC, CDO 
(Parkside) 
CBC ACL 
LSC 
Job Centre Plus 
Shaw Trust 
CBC Housing/ Tenant 
Participation 
CBC CDO (Tithe Farm) 
Luton RIGHTS 
Neighbourhood 
Centres 
CABs 
Voluntary and 
Community Action 
Credit Union  
Salvation Army 
Bedfordshire Child 
Poverty Network 
Bedfordshire Advice 
Forum 
 

1st partnership meeting 
 
Mapping of current local 
provision, including 
childcare 
 
Identify partnership 
opportunities 

May 09 
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5 Increased business start up and 

support towards social enterprise 
activity 
 
LAA indicator – The rate of new 
businesses registering for VAT (NI 171) 
 
LAA indicator – Working age people on 
out of work benefits (NI 152) 
 
LAA indicator – Environment for a 
thriving third sector (NI 7) 
 
NB. EEDA outputs stemming from 
Economic Participation Programme to 
be confirmed 

Business pre-start support, including social 
enterprise that complements Business 
Link provision. 

CBC Economic 
Growth 
Exemplas  
Wenta  
Prince’s Trust 
Voluntary and 
Community Action 
Business Link 
Social Enterprise 
Network 
 
 

• Deliver one-to-one and 
group based activities 
to help residents 
identify key talents, 
aspirations and self 
employment skills 

• Publicise outcomes of 
group based activities 

• Consult with residents 
to identify most 
suitable activities to 
help them towards self 
employment 

• Deliver a variety of 
one-to-one and group 
based activities to 
support residents to 
raise aspirations 
towards self 
employment and 
social enterprise 

 
 
 

March 09 
 
 
 
 
 
May 09 
 
July 09 
 
 
 
 
March 2010 
 
 
 

6 Increased number of outcomes in 
Tithe Farm and Parkside to support 
economic growth 

Establish Economy theme group to 
support / coordinate multi-agency 
working and address agreed outputs to 
achieve outcomes  
 

Sarah Hughes 
CBC Economic 
Growth 
CBC ACL   
CBC CDO 
Houghton Regis Town 
Council  
LSC 
Learning Partnership 
 

1st Partnership meeting  
 
Oversee and report on 
action plan to NIP 
 
Identify any 
communications for 
resident newsletters 
 
Review Action Plan for 
2010/11 onwards 
 

Dec 08 
 
Ongoing 
 
 
Ongoing 
 
 
 
January 2010 
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Theme 3: Health and well-being 
 
Baseline:  

• 2007 IMD - SOAs 007C, 007E, 007B and 007D are 2nd , 4th, 7th and 9th worst SOAs under 
‘Health’ domain in area  

• 2004 IMD - SOAs 007C and 007B in top 20% regionally for ‘Health’ domain 
• Parkside has highest/ Tithe Farm 2nd highest proportion of smokers in area 
• Tithe Farm has highest/ Parkside 2nd highest proportion of over-weightedness/ obesity 
• Tithe Farm has lowest/ Parkside 2nd lowest proportion of fruit and vegetables consumed 
• Above area average teenage pregnancy rate 

 
Current activity under this theme: 

• Neighbourhood Centre facilities with a range of services currently operating at Tithe Farm 
and Parkside 

• Children’s Centre services, e.g. ante/post natal, stop smoking support, Counterweight, 
teenage pregnancy, under 5’s Healthy Eating  

• School talks on crime, drugs, tobacco, solvent and alcohol abuse 
• Young Parents group at Bedford Court 
• Sexual health programmes e.g. Chlamydia Screening 
• Healthy Schools programme 
• Safety Weeks / Days programme 
• ‘Core’ health activities, e.g. care pathway for pregnant women (midwifery/Health Visiting), 

GPs etc. 
• Family support services, SPACED, and IMPACT and Carers Summer Respite Scheme 
• Promote drug services through advertisements on Bus Shelters, at train stations, in 

hospitals, GP surgeries and other community venues 
• BDAT Information and Advice Website  
• BDAT Drugs and Alcohol Information Line for the local community   

 
Outcome targets – i.e. what is the plan aiming to change?  

• Reduce inequalities in all-age all-cause mortality rates 
• Promote physical activity, active lifestyles and healthy eating 
• Improve health outcomes for children, including early access to maternity services and 

breast feeding rates 
• Reduce harm caused by drugs and alcohol 
• Reduce number of smokers 
• Reduce number of people who are overweight/obese 
• Reduce rates of sexually transmitted infections 
• Reduce teenage conceptions 
• Improve opportunities for older people to be socially and physically active
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 LAA Link and long term outcome Proposed Activity Partners (lead in bold) Milestones Timescale 
1 Identify levels of need for specific 

health issues and develop 
appropriate solutions/allocate 
resources 
 
LAA indicator – All-age all cause 
mortality rates  
(NI 120) 

Develop health and well being 
group 
 
 

NHS Bedfordshire 
Voluntary, community 
groups and statutory 
organisations. 

Develop 2009/10 action plan 
 
1st partnership meeting 
 
Improved access to services 
 
Improved community 
information 
 
Oversee and report on action 
plan to NIP 
 
Identify any communications 
for resident newsletters 
 
Review Action Plan for 2010/11 
onwards 

March 2009 
 
May 2009 
 
March 2010 
 
March 2010 
 
 
Ongoing 
 
 
Ongoing 
 
 
January 2010 
 

2 Tackling obesity 
 
Promote Physical activity, active 
lifestyles and healthy eating  
 
LAA indicator – All-age all cause 
mortality rates  
(NI 120) 
 
LAA indicator – Number of children in 
Year 6 who are obese (NI 56) 

Establish community food 
growing/ veggie box scheme 
targeting young families, older 
people and those with mental 
health problems other vulnerable 
groups  
 
Establish local health walk group 
led by volunteers targeting 
sedentary adults/ older people 
and linking with GP Practices   
 
 
 
 
 
 
 
 
 
 
 

Rebecca Gibbs, BRCC 
NHS Bedfordshire, N’hood 
Centre Manager, CDOs, CBC 
Adult Services 
 
 
 
Mike Fayers, BRCC 
NHS Bedfordshire, N’hood 
Centre Manager, CBC Open 
Space and Recreation Officer, 
GPs, CBC Adult Services, 
Greensand Trust, 
Groundwork 
 
 
 
 
 
 
 
 

Develop project plan 
 
Start work on project 
 
 
 
 
 
Secure funding and market 
service 
 
Volunteer leaders 
recruited/trained 
 
1st walk held  
 
 
 
 
 
 
 

May 09 
 
June 09 
 
 
 
 
 
April 09 
 
 
June 09 
 
 
July 09 
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Implementation of Change 4 Life 
programme 
 
Increase uptake of Counterweight 
and other  
evidenced weight management 
programmes 
 
 
 

Public Health, NHS 
Bedfordshire 
Leisure providers and other 
private sector weight 
management providers. 
 
 
 
 

Work with local people to find 
out how they can best access 
these and other similar 
initiatives locally 
 
Evaluation of the number of 
people who access 
programmes. 
 
Identify and publicise success 
stories 
 

April 2009 
onwards 
 
 
 
Sept 2009 
 
 
 
Sept 2009 
 

3 Increase the number of people who 
quit smoking 
 
LAA indicator – Stopping smoking (NI 
123) 

Provide evidence based, 
accessible support to smokers 
wishing to quit. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Smoke free Home Scheme  
 
 

NHS Public Health 
GPs, Community 
organisations/groups, 
Bedfordshire 
Fire and Rescue Service, 
Pharmacies and other related 
NHS services, 
Neighbourhood Centres 
 
 
 
 
 
 
 
 
 
 
 
 
Community 
organisations/groups, 
Bedfordshire 
Fire and Rescue Service, CBC, 
local residents, 
Neighbourhood Centres 
 

Identifying key staff from a 
range of agencies and 
community 
organisations/groups to train to 
Level 1 (Ask, Advise and Refer) 
and Level 2 (Ask, Advise, Assist 
and Arrange) to help local 
people quit smoking 
 
Provide stop smoking support 
and sessions in a way that local 
people can access them 
 
Development of non-smoking 
champions 
 
 
Evaluation of the number of 
homes taking part in the 
scheme 

To be 
identified 
from April 09 
 
 
 
 
 
 
Sept 09 
 
 
 
Sept 09 
 
 
 
Sept 09 
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Targeting of young people aged 
16-24 for testing through 
community venues and partners 
 

Judy Benns - NHS 
Bedfordshire 
GPs, Community 
organisations/groups, 
Bedfordshire 
Fire and Rescue Service, 
Pharmacies and other related 
NHS services, 
Neighbourhood Centres 
 

Evaluation of the number of 
successful screenings 
 
 
 

Sept 09 
 
 
 

Improve sexual health 
 
Increase rates of screening for 
Chlamydia 
 
Reduce teenage pregnancy 
 
 
 
 
 
 

Tithe Farm and Parkside taking 
part in Undercover condom 
distribution project  Feb – May 
2009 
  

Vicki Francis- NHS 
Bedfordshire 
Charlotte Jackson- NHS 
Bedfordshire 
Neighbourhood Centres, 
youth organisations 
 

Maintain and develop 
programme 
 
Evaluation of the number of 
users 
 

Sept 09 
 
 
Sept 09 
 
 
 

To run a ‘Parents with Prospects’ 
course  
 
 
 
 

Charlotte Jackson- NHS 
Beds, YMTB course facilitator, 
CC Development manager  
 

Evaluation of the number of 
people attending from Parkside 
and Tithe Farm  

Sept 09 
 
 
 

4  

Provide support to teenage parents 
 

Needs assessment  for supporting 
teenage parents currently 
underway across Bedfordshire 
 

Charlotte Jackson- NHS 
Beds and James Dove, 
BDAT  

Produce action plan for Tithe 
Farm and Parkside 

May 2009 
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Improve service provision at a 
range of local venues appropriate 
for local women 
 

Maternity Services 
 
 
 

Review local figures used to 
monitor progress against 
national/regional targets 
 

Subject to 
data 
availability 

5 Improved outcomes for children 
 
Improved early access to maternity 
services 
 
Increased breastfeeding rates 
 
 
 Improve and increase support for 

breastfeeding, including 
increasing acceptability of 
breastfeeding in local venues. 

Bedfordshire Community 
Health Services 
 
 

Involve local people in defining 
how best to deliver services 
 
Evaluation of the number of 
service providers and local 
people who are trained to 
support breast feeding. 
 

Ongoing 
 
 
 
Sept 09 

A One-Stop-shop in Dunstable 
to provide static drugs services 
to individuals in the south of 
the county   

July 2009 

Increase numbers accessing the 
services through delivery at Tier 
2 including DIP 
 

December 
2009 

Provision of a static needle 
exchange in Dunstable 
 

July 2009 

Translation services available 
for service providers 
 

August 2009 

6 Reduce harm caused by drugs and 
alcohol including access to 
education and treatment 
 
LAA indicator - Number of drug users 
in effective treatment (NI 40) 
 
Substance misuse by young people 
(NI 115) 

To deliver prevention 
programmes, education and 
treatment for local people 
 
 

Barbara O’Rourke 
Bedfordshire Drug and 
Alcohol Action Team 
(BDAT) 

Develop links and provision 
with wrap around services, 
including housing, 
employment, training and 
volunteering across all 
treatment services 
 

August 2009 
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Facilitate a pilot for Child 
Minding provision for clients in 
drug treatment receiving 
support from Children’s 
Services 
 

May 2009 

Expand current provision from 
Pharmacy Needle Exchange – 
review re commissioned service 
for Pharmacy Needle Exchange 
provision   

 
May 2009  

Provide HEP vaccination to Tier 
2 clients who are accessing 
Addaction services 

April 2009  

Encourage an increase in GP 
referrals, Promotion of services 
with GP’s 

 

September 
2009  

Active Bedfordshire Project 
 
 

Bedfordshire Community 
Health Services, NHS 
Bedfordshire 
Local volunteers 
 

Evaluation of the number of 
people involved. 
 
Promote outcomes 
 

Sept 09 
 
 
March 2010 
 

7 Improve opportunities for older 
people to be socially and physically 
active  
 
LAA indicator – Civic participation in 
the local area (NI 3) 
 
 Adult participation in sport (NI 8) 
 
Participation in regular volunteering 
(NI 6) 
 
 
 

Promote awareness of falls 
prevention 

Jackie Golding, NHS 
Bedfordshire 
 
All local agencies who have 
contact with older people 
including local council and 3rd 
sector  
 

Identify current levels of activity 
 
Evaluation of the number of 
local agencies and residents 
involved in delivering 
appropriate interventions. 
 
Promote outcomes 

From April 
2009 
 
Sept 09 
 
 
 
March 2010 
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Theme 4: Community safety 
 

• 2007/8 SCRIBE annual recorded crime rates by offence: domestic burglary (Parkside 71/ 
Parkside 55); criminal damage (Parkside 211/ Tithe Farm 138 – of which 31% relate to 
SOA007C); theft of vehicles (Parkside 33/ Tithe Farm 20); thefts from vehicles (Parkside 123/ 
Tithe Farm 38 – of which 35% relate to SOA007C)  

• 2008 NIP Stakeholder Survey identified:  
– Parkside: ‘lack of youth facilities’/ ‘rubbish/ fly tipping’ as 3rd= and ‘lack of shops’/ 

‘public transport frequency/ accessibility’ as 7th= worst features of the estate 
– Tithe Farm: ‘crime’ as 2nd and ‘anti social behaviour’ as 3rd= worst features of the 

estate 
• 2007 IMD: 

- SOAs 007C, 007B, 007A, 009E, 007D and OO7E are 1st, 2nd, 4th , 7th, 12th and 15th worst 
SOAs under ‘Crime’ domain in area 

• 2007 SBDC Tenants Survey – Parkside has highest/ Tithe Farm 2nd highest % of tenants 
reporting feeling unsafe walking  

• IMD 2004: 
- SOAs 007C and 007B in top 10% nationally for ‘Crime’ domain 
- SOAs 007D, 007E and 009E in top 20% regionally for ‘Crime’ domain 

• 2004 Crime Audit: 
– Parkside area over-represented rates of domestic burglary, violence, theft from/ 

of vehicles, arson compared to area average 
– Tithe Farm area over-represented rates of violence, theft of vehicles, arson and 

offences committed by youths compared to area average 
• 2003 MORI residents survey: 

– Parkside area had highest levels of perceived abandoned car problem and 2nd 
highest of teenagers hanging around streets and vandalism/graffiti problems in 
the area 

– Tithe Farm area had highest levels of perceived problem of teenagers hanging 
around streets; vandalism/ graffiti, drug use, racial attacks  in the area; and 3rd 
highest levels of perceived abandoned car problem 

• 2001 Census:  
- above area average % of young people 
- significantly above area average % of households without car/van 
- above area average residents ‘unemployed’ and ‘with no qualifications’ 
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Current activity under this theme: 

• Parkside Voice/ North Houghton Stakeholder Groups  - Police lead community 
involvement forums 

• Targeted Police patrols  
• ‘Smartwater’ applications 
• Photographing graffiti artist tags 
• Youth Inclusion Programme 
• School talks on consequences of crime 

• Waste reduction, recycling education with local schools and at local events 
• Reporting all abandoned vehicles to Central Bedfordshire Council 
• Crimestoppers 
• CBC Envirocrime Unit enforcement   
• Neighbourhood Centre courses, including accident prevention, domestic violence, etc 
• Anti Social Behaviour Order (ASBO) Coordinator appointed for CBC Landlord Services 

 
Outcome targets – ie. what is the plan aiming to change?  

• Reduce fear of crime and anti-social behaviour 
• Build community engagement in community safety agenda 
• Reduce serious acquisitive crime rates 
• Reduce perception that ‘dumped rubbish’ is one of the worst features of the estates 
• Increase residents quality of life 
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 LAA Link and long term outcomes Proposed activity Partner  
(lead in bold) 

Milestones Timescale 

1 Reduce fear of crime and anti social 
behaviour. 
 
Increase the quality of life of the residents 
of Tithe Farm and Parkside 
 
LAA indicator: Serious acquisitive crime rate 
(NI 16) 
 
Increase residents’ awareness and 
engagement in the ongoing development 
and delivery of the Neighbourhood 
Improvement plan for Parkside and Tithe 
Farm 

Establish Parkside and Tithe 
Farm ‘Building strong and safe 
communities’ [1] theme group 
to support coordinated/ multi 
agency working. 
 
[1] This theme group will cover 
the Community Safety, 
Community Strength, Housing, 
Transport and Environment 
themes 
 
 
 
 
 
 
 
Work towards producing 
Community Charter for 
Parkside and Tithe Farm 

Jeanette Keyte CBC 
Community Safety 
Police, CBC Housing 
Services, CBC CDOs, CBC 
Environmental Services, 
Bedfordshire Youth 
Offending Service, Parkside 
Voice Stakeholder Group, 
Tithe Farm TARA, North 
Houghton Regis 
Stakeholder Group, 
Houghton Youth Voice 
Experiences/ CBC Youth 
Service, Housing 
Associations, Voluntary and 
Community Action  
 
 
Jeanette Keyte CBC 
Community Safety 
Police, CBC Housing 
Services, CBC CDOs, CBC 
Environmental Services, 
Bedfordshire Youth 
Offending Service, Parkside 
Voice Stakeholder Group, 
Tithe Farm TARA, North 
Houghton Regis 
Stakeholder Group, 
Houghton Youth Voice 
Experiences/ CBC Youth 
Service, Housing 
Associations, Voluntary and 
Community Action 

Agree 2009/10 action plan  
 
1st Partnership meeting 
 
Positive communication 
routes identified and in 
use. 
 
Oversee and report on 
action plan to NIP 
 
Identify any 
communications for 
resident newsletters 
 
Review Action Plan for 
2010/11 onwards 
 
 
Steering Group formed 
 
Draft Charter developed 
 
Consultation on Charter 
 
Charter agreed and signed 
off 
 
Charter implemented 
 

Feb 09 
 
Apr 09 
 
June 09 
 
 
 
Ongoing 
 
 
Ongoing 
 
 
 
January 2010 
 
 
 
Sept 2009 
 
Dec 2009 
 
Jan 2010 
 
Feb 2010 
 
 
Mar 2010 
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2 Building community engagement in 

community safety agenda 
 
LAA indicator – Civic participation in the 
local area (NI 3) 
 
% of people who feel they can influence 
decisions in their locality (NI 4) 
 

Strengthen working 
partnership between residents, 
local authority and Police: 
 
a) Build the skills, knowledge 
and capacity of  North 
Houghton Stakeholder Group, 
Parkside Voice Stakeholder 
Group and Tithe Farm TARA to 
engage in community safety 
agenda  
 
b) Increase Police activity and 
skills for supporting 
Stakeholder groups 
 

Colin Eldred, Police 
Voluntary and Community 
Action, Parkside Voice 
Stakeholder Group, Tithe 
Farm TARA, North 
Houghton Regis 
Stakeholder Group, CBC 
CDOs, Estate Officers, 
Community Safety Officer. 
 
 

Joint meeting between 
Parkside Voice and 
Parkside Stakeholder 
Group to explore joint/ 
closer working/ support 
needs  
 
Support Stakeholder 
Group/s to access training, 
secure resources, recruit 
members 
 
 

Completed 
 
 
 
 
 
 
Ongoing 
 

3 Development of crime prevention 
initiatives 
 
LAA indicator – Serious acquisitive crime rate 
(NI 16) 
 
 
 

Further development of 
Ringmaster in Parkside and 
Tithe Farm 
 
Provide support to the 
community re crime prevention 
initiatives 
 

Colin Eldred - Police 
CBC CDOs 
Parkside Voice Stakeholder 
Group, North Houghton 
Regis Stakeholder Group 
and Tithe Farm TARA. 
Link to Community Safety 
Partnership Working 
Groups: 

• Burglary 
• Vehicle Crime 
• Crime Reduction 

 
 

Identification of users 
 
Promote Home Watch 
 
Develop and promote 
Ringmaster with partners 
 
Use of campaigns 
 
Identification of other 
forms of developing 
technology 
 
Promotion to community 
 
Increase in users 

Mar 09 
 
Ongoing 
 
May 09 
 
 
Ongoing as 
required 
 
Ongoing 
 
 
Ongoing 
 
Ongoing 
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Develop multi agency 
approaches to abandoned 
vehicles, fly tipping, graffiti, 
vandalism etc - addressing 
known hot spot areas/ 
underlying causes of problem 
 
Review Estates Improvement 
Programme and Basic Services, 
including the Handy Van 
Service.  
 
 
 
 

CBC Envirocrime/ 
Environmental Services 
Bedfordshire Police 
Houghton Regis Town 
Council 
Bedfordshire and Luton 
Fire and Rescue Service 
Housing Services 

Review policies and 
procedures 
 
Undertake review of ‘hot 
spot’ areas and necessary 
action. 
 
Raise awareness 
 
Develop education 
programme 
 
Measure estate 
improvement outcomes 
through seeing regular 
improvements in 
satisfaction levels on the 
STATUS and TP Tracker 
surveys. Using baseline 
2008 results.  
 
Handy Van team to also 
undertake own surveys 
following any communal 
area improvements. 
 

July 2009 
 
 
August 2009 
 
 
 
August 2009 
 
August 2009 
 
 
Completed 
 
 
 
 
 
 
 
 
Dec 2009 
onwards 

4 Estate improvements and increase in the 
quality of life for residents 
 
Increase % of residents satisfied with area 
as a place to live 
 
Reduce perception that ‘dumped rubbish’ 
is one of the worst features of the estates 
 
Increase % of residents satisfied with 
cleanliness and appearance of estate 
 
LAA indicator – Measure the amount of 
municipal waste that goes into landfill (NI 
193) 

Working with residents of Tithe 
Farm and Parkside to increase 
recycling and minimise waste 
 
 
 

Sarah Molloy, CBC 
Recycling 
Recycling Support  
Team 

Recycling still evident in 
black bins 
 
Develop and revise policy 
and procedures 
 
 
 
 
Develop education 
programme and recruit 
recycling champions 

February 2009 
 
Ongoing and 
likely to change 
under Central 
Bedfordshire 
 
Ongoing 
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5 Estate design and reduce fear of crime 
 
Increase % of residents satisfied with area 
as a place to live 
 
 

Undertake analysis of hotspot 
alleyways in Parkside and Tithe 
Farm 
 
Develop plan of alleyway 
improvements 
 
Implement plan  
 

Jeanette Keyte, CBC 
Community Safety 
Bedfordshire Police, CBC 
CDOs, Housing Services, 
Highways, Houghton Regis 
Town Council 

Walkabout of Estates to 
identify areas of concern. 
 
Alleyway improvement 
plan completed 
 
Commence improvements 
(subject to funding) 
 

June 09 
 
 
August 09 
 
 
September/  
October 09 

Identify key concerns/issues 
around use and abuse of drugs 
in Parkside and Tithe Farm 
 

Jeanette Keyte, CBC 
Community Safety 
BDAT 

Engage with BDAT 
 
Identify partnership 
support for BDAT to 
address issues  

July 09 
 
Sept 09 

Contribute as appropriate to 
the Central Bedfordshire 
Alcohol Harm Reduction 
Strategy and local action 
planning 
 

Jeanette Keyte, CBC 
Community Safety 
 

Strategy completed 
 
Develop localised action 
plan 

Mar 09 
 
June 09 

6 
 

Reduce anti social behaviour 
 
LAA indicator –Drug users in effective 
treatment (NI 40) 
 
Substance misuse by young people (NI 115) 
 
 
 
 

Develop proactive approach to 
tenant neighbour nuisance 
involving multi-agency working 
to tackle causes of breaches   
 

CBC Housing Manager/ 
Community Safety 
Manager 
Housing associations, 
private landlords, Parkside 
Voice/ Tithe Farm TARA, 
Parkside/ North Houghton 
Stakeholder Group, CBC 
Community Safety, 
Housing Needs  
 

Multi-agency response 
approach agreed and in 
place 

On going 
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Theme 5: Community strength 
 
Baseline: 

• 2008 NIP Stakeholder Survey (Tithe Farm) identified: 
- Tithe Farm: ‘lack of youth facilities’ as 3rd and ‘public transport frequency/ 

accessibility’ as 9th= worst features of the estate 
- Parkside/ Tithe Farm: ‘dumped rubbish hotspots’ as 3rd= worst feature of each 

estate  
• 2006 MORI survey – higher proportion of residents felt Tithe Farm had ‘got worse’ in 2001-

6 period; and would ‘get worse’ over next 12 month period, as compared with Parkside 
rates 

• 2001 Census (Tithe Farm/ Parkside): 
- above area average % of young people 
- significantly above area average % of households without car/van 
- above area average residents ‘unemployed’ and ‘with no qualifications’ 

• 2001 Census (Tithe Farm) - above area average % of older people (aged 60-74 yrs) 
• 1998 Planning 4 Real event (Parkside) – key concern identified by residents was 

‘insufficient facilities for families and young people’ 
 

Current activities: 
• CBC Parkside Community Development Officer 
• CBC Tithe Farm Community Development Officer 
• HRTC Houghton Youth Voice Experiences 
• Houghton Regis Leisure Centre  
• Pride of Place multi-agency estate management ‘clean up’ events 
• Parkside Voice/ Stakeholder Group, Police  
• Tithe Farm Tenants and Residents Association (currently active) 
• Houghton Regis Reminiscence Project – publication of local history stories 
• Houghton Regis Carnival, community led 
• Community grant programme – resident panel  
• CBC tenant involvement scheme involving volunteers  

 
Outcome targets – i.e. what is the plan aiming to change?  

• Increase residents’ awareness and engagement in the ongoing development and delivery 
of the NIP 

• Improve community strength, pride and engagement 
• Increase residents’ skills, confidence and capacity to address the key issues affecting each 

estate 
• Increase levels of civic participation and volunteering 
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 LAA Link and long term 

outcomes 
Proposed activity Partner  

(lead in bold) 
Milestones Timescale 

1 Improve community strength, 
pride and engagement 
 
Communities informed and 
engaged in the work of the plan 
and influencing service delivery. 
 
LAA indicator – Civic participation 
in the local area (NI 3) 
 
% of people who feel they can 
influence decisions in their locality 
(NI 4) 
 
 

Install community notice boards at 
key public sites and agree system for 
maintaining notices 
 

Annette Wilson and Hazel 
Simmons 
CBC CDOs 
Tithe Farm TARA, Parkside Voice 
Stakeholder Group, North 
Houghton Regis Stakeholder Group, 
Houghton Regis Town Council, CBC 
Highways, Bedford Square 
 

Sites identified and 
agreed 
 
 1st board installed  
 
 
1st board installed 
 
 

Mar 09 
 
 
May 09 (Tithe 
Farm) 
 
June 09 
(Parkside) 
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Develop campaign to encourage 
community pride in Parkside / Tithe 
Farm: 
 
a) Establish mechanisms to 
communicate with residents about 
work activity and opportunities to 
take part across both estates.  
 
b) Programme of community events 
linking into existing project delivery, 
e.g. litter picks, tree planting, green 
space management, Pride of Parkside 
etc 
 
c) Promote what already exists 
 

Hazel Simmons, CBC CDO (Tithe 
Farm) 
Tithe Farm TARA, Parkside Voice 
Stakeholder Group,  North 
Houghton Regis Stakeholder Group, 
schools, CBC Housing Estates & 
Envirocrime, CBC CDO (Parkside), 
Houghton Regis Town Council, 
Houghton Youth Voice Experiences/ 
CBC Youth Service, BRCC, Voluntary 
and Community Action, 
Groundwork 
 
 

a) Summary/short 
version NIP document 
published & available 
to residents and 
agencies 
 
Communication 
guidance sheet 
available for use 
 
 
 
At least 3x themed 
group project activity 
events take place 
 
 
b) Pride of Parkside 
event delivered   
 
c) incorporate 
information on 
existing services 
regularly in 
communications – 
reference to 
communication 
guidance sheet 
 

a) Aug 09 
 
 
 
 
 
Draft in place 
& finalized by 
Apr 10 
 
 
 
Mar 10 
 
 
 
 
b) June 09,  
 
 
c)as above &  
on-going at 
every 
opportunity 
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Produce/maintain directory of 
community groups 
 
Maintain online directory of 
volunteering opportunities 
 
Promote volunteering opportunities 
(e.g. through newsletters, other 
stakeholders publications) 
 
 

Voluntary & Community Action  
Parkside Voice, Houghton Regis 
Town Council, ‘V’, CBC CDOs, 
community groups (faith/ sports/ 
scouts, etc), Houghton Youth Voice 
Experiences/ CBC Youth Service 
 

Directory completed 
 
Run volunteering 
campaigns and 
community 
engagement events 
 

March 09 
 
 
April 09 

Review capacity of all community 
venues/ facilities, including support 
needs  
 

Hazel Simmons, CBC CDO (Tithe 
Farm) 
Voluntary and Community Action, 
Houghton Regis Town Council, 
schools, faith groups and other 
venue owners/ managers 
 

Report with 
recommendations 
produced  
 
Link with ‘Children and 
young people’ theme 
action No2 
 

June 09 
 
 
 
June 09 

2 Increase residents’ skills, 
confidence and capacity to 
address the key issues affecting 
Parkside and Tithe Farm 

Build capacity of the community 
through provision of community 
engagement, training and 
development as identified. 
 
 

Hazel Simmons and Annette 
Wilson, CBC CDOs 
TARAs, Parkside Voice Stakeholder 
Group / North Houghton 
Stakeholder Group, Houghton Regis 
Town Council, Voluntary and 
Community Action, V, community 
groups (faith/ sports/ scouts, etc), 
Houghton Youth Voice Experiences/ 
CBC Youth Service  
 

Complete needs 
survey  
 
ASDAN Certificate in 
Community 
Volunteering 
 
Engaging the 
communities  
 
Making links with the 
hard to reach  

June 09 
 
 
Completed 
 
 
 
Ongoing 
 
 
Ongoing 
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Theme 6: Housing, transport and environment 
 
Baseline 

• 2008 NIP Stakeholder Survey (Tithe Farm) identified: 
- current  parking problem as the worst feature of the estate; and traffic congestion as 
5th= worst 
- ‘dumped rubbish hotspots’ as 5th = worst feature of the estate 

• 2008 NIP Stakeholder Survey (Parkside) identified: 
- number of over-shadowing trees/ shrubs as 7th= worst feature of estate 
- ‘dumped rubbish hotspots’ as 3rd= worst feature of the estate 

• 2007 SBDC Tenants Survey (Tithe Farm): top reported priority actions to improve Tithe 
Farm estate was off street parking provision 

• 2007 SBDC Tenants Survey (Parkside): 
- top three reported priority actions to improve estate were: street cleaning, clearing 

up rubbish and off street parking 
- highest % of tenants reporting feeling unsafe walking  

• 2003 MORI survey  
- Tithe Farm area had 3rd highest levels of perceived abandoned car problem 
- Parkside area had highest levels of perceived abandoned car problem and 2nd 

highest of teenagers hanging around streets and vandalism/ graffiti problems and 
highest levels of perceived abandoned car problem across district 

• 1998 Planning 4 Real event (Parkside) key concerns: 
– poor maintenance/ quality of local environment 

 
Current activities 

• Regular multi-agency ‘walkabouts’ 
• Pride of Place multi-agency estate management ‘clean up’ events 
• CBC tenancy enforcement 
• Housing Association tenancy enforcement 
• CBC Envirocrime Unit enforcement  
• CBC financial support to Luton Borough Council to provide Monday-Saturday evening bus 

service  
 
Outcome targets – i.e. what is the plan aiming to change: 

• Increase % of residents satisfied with cleanliness and appearance of estate 
• Increase % of residents satisfied with area as a place to live 
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 LAA Link and long term outcomes Proposed activity Partners  

(lead in bold) 
Milestones Timescale 

Scheme to tackle on street parking and 
associated highway issues, e.g. parking 
outside schools/ on soft verges, ‘rat 
runs’, speeding, garage courts, bus 
shelter provision  
 

CBC Highways 
Bedfordshire Police, 
Arriva, Houghton Regis 
Town Council, Tithe Farm 
TARA, schools, CBC 
Environment/ Housing 
Services, Groundwork  
 

Undertake feasibility study 
of scheme 
 
Stakeholder 
consultation  
 
Completion of scheme 
 
 

Summer 2009 
 
 
Autumn 2009 
 
 
March 2010 
 
 

Arrange Bus Surgery to discuss 
community transport issues 
 

Simon Ayres, Public 
Transport Manager, 
CBC 
BRCC 
Sustrans 
 

Hold bus surgery 
 
Publicise outcomes 

Sept 09 
 
Nov 09 

1 Increase % of residents satisfied with area 
as a place to live 
 
Increase % of residents satisfied with 
cleanliness and appearance of estate 
 
LAA indicator – Civic participation in the 
local area (NI 3) 

Seek to develop community allotment 
site 
 

HRTC Clerk 
CBC Recreation and 
Open Space Officer 
Parkside Voice 
Stakeholder Group 
Tithe Farm TARA, BRCC, 
young people 
 

Establish a multi agency 
group including interested 
residents to discuss project 
issues 
 
Assess site options 
 

Community 
Meeting 9th 
April 2009 
 
 
Summer 09 
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 LAA Link and long term outcomes Proposed activity Partners  

(lead in bold) 
Milestones Timescale 

Enhance Parkside and Tithe Farm 
Recreation Grounds/ Play Areas for 
benefit of local community and 
environment (link with District-wide 
Green Space Strategy survey outcomes 
as appropriate) 
 

HRTC Clerk 
CBC Recreation and 
Open Space Officer, 
Houghton Youth Voice 
Experiences/CBC Youth 
Service, schools, Housing 
Services, BRCC, CBC Play 
Rangers 
 

Undertake a Play Strategy 
consultation 
 
Approve a Play Strategy for 
Houghton Regis 
 
Establish a play area 
replacement/refurbishment 
programme 
 
Consultation on draft 
designs 
 
Implementation of chosen 
designs 
 
Continuation of 
refurbishment programme 
for other sites 
 
Arrange meeting between 
HRTC/CBC Open Space 
Officer/Housing Services to 
look at producing a Tithe 
Farm and Parkside 
programme of 
improvements. 
 

Completed 
 
 
Completed 
 
 
Completed 
 
 
 
Completed 
 
 
April 09 
 
 
Summer 09 
 
 
 
July 09 

  

Support the local community to engage 
effectively in the Local Development 
Framework/Development Control 
Process 

CBC Community 
Involvement Officer 
(Planning) 
CBC Planning and CDOs, 
Planning Aid, Houghton 
Regis Town Council 
 

Consultation activity plan 
currently being developed 
 
Implementation of activity 
plan 

Spring 09 
 
 
Summer 09 
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Managing delivery 
 

 Action Partners (lead in bold) Milestones Timescale 
1 Ensure all projects/ activities are 

monitored and evaluated, both in terms of 
their outputs and outcomes 
 

LSP Sustainable Neighbourhood Manager  
Neighbourhood Improvement Partnership 
and Theme Leads. 
 

All project/ activity plans include monitoring 
and evaluation framework 
 

Ongoing 

2 Promote opportunities for informing and 
involvement of residents in delivering the 
actions in the plan. 
 

CBC Team Manager Community 
Involvement 
Neighbourhood Improvement Partnership 
and Theme Groups. 
 

Produce a communication guidance sheet for 
all NIP delivery partners to use so that we 
establish consistent, identifiable, useful and 
timely information that helps residents to take 
part in NIP activities. 
 

April 2010 
 

3 Support Theme Leads in developing 
partnership working to achieve 
sustainable outcomes. 
 

LSP Sustainable Neighbourhood Manager 
Neighbourhood Improvement Partnership 
and Theme Leads. 

Theme groups to provide sustainable 
outcomes for projects ending March 2010. 
 
All activities to be based on achieving 
sustainable and long term outcomes  
 

March 10 
 
 
Ongoing 
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Glossary 
 
ACL   Adult and Community Learning 
ASDAN Training provider 
BCC   Bedfordshire County Council 
BDAT  Bedfordshire Drug and Alcohol Team 
BLEDP   Bedfordshire and Luton Economic Development Partnership 
BRCC   Bedfordshire Rural Communities Charity 
BYOS  Bedfordshire Youth Offending Service 
CBC   Central Bedfordshire Council 
CDO   Community Development Officer 
HR  Houghton Regis 
HRTC   Houghton Regis Town Council 
IMD  Index of Multiple Deprivation 
IMPACT Local organisation 
IYSS  Integrated Youth Support Service 
LAA  Local Area Agreement 
LSC   Learning and Skills Council  
LSP  Local Strategic Partnership 
MORI  Market and Opinion Research International 
NHS   National Health Service 
NIP  Neighbourhood Improvement Partnership 
SBDC   South Bedfordshire District Council 
SCRIBE  Software package 
SOA  Super Output Area 
SPACED Local organisation 
TYS  Targeted Youth Support 
TARA   Tenants and Residents Association 
VCS  Voluntary & Community Sector 
YOS  Youth Offending Service 
 
 
 
 



www.bedsrcc.org.uk

Parkside and Tithe Farm
Neighbourhood Plan 2008-2017
The production of this plan has been led by BRCC.  The 
plan was commissioned by South Bedfordshire Local 
Strategic Partnership (LSP) and is now being taken 
forward by Central Bedfordshire LSP.
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