



Bedfordshire Rural Communities Charity
Trustee Application Pack

Message from our Chief Executive
Hello,
Thank you for considering joining our Board of Trustees and supporting our work in our communities across Bedfordshire.
At Bedfordshire Rural Communities Charity (Beds RCC), we are committed to empowering rural and urban areas by addressing issues such as access to essential services, economic development, social inclusion, and community wellbeing. The work we do is more critical than ever as our communities face challenges like isolation, limited resources, and the impact of changing economic and environmental conditions.
We are seeking dedicated trustees who share our passion for creating lasting change. Your experience and expertise could play a vital role in helping us strengthen our strategies, build strong partnerships, and ensure that our programs have a meaningful impact on the people we serve.
Joining our Board is an opportunity to be part of a dynamic team that is deeply committed to supporting all our communities. We value diverse perspectives and are eager to collaborate with individuals who can help guide us as we grow and evolve our services.
I would be delighted to discuss more about our work, the role of a trustee and how you could contribute to our mission. Your time and insight would be greatly appreciated.
Thank you again for considering this opportunity. I look forward to the possibility of working together to make a difference in the lives of those who rely on us.
Best regards,
Tracy Cowan Chief Executive
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Message from our Chair of Trustees
Working with our trustees, I know they are knowledgeable, kind, thoughtful and highly experienced in their spheres of influence. They all remind me that they wanted to “make a difference” and “give something back”. We remain trustees because we significantly improve the lives of our beneficiaries through our grant funded and contracted projects. We do not ask trustees to fundraise. Trustees are expected to carry out good governance, consider risk management and mitigation, and jointly develop strategic options with senior managers for our forward plans. Those are necessary elements of the unpaid role.

The aspects which we enjoy are visiting the projects to shadow the enthusiastic staff and volunteers involved in working with our clients. We listen to their plans for increasing the positive outcomes for all those involved in our work. Trustees are encouraged to identify the projects which particularly interest them to allow learning about our specific interventions and outcomes for beneficiaries. Actively participating in the four evening Board meetings each year is crucial for influencing strategic issues. Joining a Board sub-committee, also meeting four times a year, allows trustees to work more closely with senior managers on understanding past performance and considering future opportunities. Your ideas will be important to the continuing success of the charity.

Paula Grayson Chair of Trustees


Beds RCC Trustee Information Sheet
Becoming a trustee for Beds RCC is a rewarding opportunity to contribute to the wellbeing and sustainability of rural communities across Bedfordshire. As a trustee, you play a vital role in shaping the charity's strategic direction, ensuring effective governance, and safeguarding the charity's mission and values.

Beds RCC is dedicated to supporting and developing rural communities across Bedfordshire. The charity engages in various activities, including community development, environmental conservation, transport services, and local businesses.

As a trustee of Beds RCC, your role is multifaceted and involves a range of responsibilities:
1. Strategic Oversight:
· Contribute to setting and reviewing the charity's strategic objectives and policies.
· Ensure that Beds RCC remains focused on its mission to support rural     communities. 
· Monitor the performance and impact of the charity’s activities.
2. Governance:
· Ensure that Beds RCC complies with its governing document, charity law, and any other relevant legislation or regulations.
· Uphold the charity's values and principles in all decision-making processes.
· Attend and actively participate in Board meetings and sub-committee meetings, both held quarterly.
3. Financial Stewardship:
· Oversee the charity's financial health, ensuring that resources are used effectively.
· Approve budgets, annual reports, and accounts.
· Ensure that Beds RCC has adequate financial controls and risk management systems in place.
4. Fundraising and Advocacy:
· Support and promote the charity’s fundraising efforts.
· Act as an ambassador for Beds RCC, helping to raise the charity’s profile and build relationships with key stakeholders.
5. Support to Management:
· Provide guidance and support to the Chief Executive and Senior Management Team.
· Ensure management is performing effectively and in line with agreed objectives.


Skills and Qualities Required
Being a trustee is a role of responsibility and trust. Beds RCC seeks individuals who bring a range of skills and experience, including:
· Commitment: A passion for rural communities and a commitment to Beds RCC’s mission and values.
· Leadership: Ability to contribute to strategic planning and decision-making.
· Financial Acumen: Understanding of financial management and the ability to scrutinize financial statements.
· Communication: Strong interpersonal skills and the ability to communicate effectively with a diverse range of stakeholders.
· Teamwork: Ability to work collaboratively with fellow trustees and charity staff.
· Legal Understanding: Awareness of the legal responsibilities of a trustee (training can be provided).

Time Commitment
The role of a trustee requires a significant, yet manageable, time commitment. This typically includes:
· Attending four Board meetings per year, each lasting 2-3 hours.
· Participation in sub-committees or working groups as needed.
· Additional time for reading Board papers, attending events, and engaging in fundraising or advocacy activities.

Benefits of Being a Trustee
While the role of a trustee is unpaid, it offers many intrinsic rewards, including:
· Impact: The opportunity to make a real difference to the lives of people in rural communities.
· Development: Gaining new skills and experience in governance, strategy, and leadership.
· Networking: Building connections with other professionals and community leaders.
· Fulfillment: The personal satisfaction of contributing to a cause you are passionate about.

Click here to view the 2024-28 Strategic Plan 
Click here to view the 2022-23 Annual Report


Beds RCC Trustee Application Form

1.  Personal Details

Name:		

Address:		



Contact Number:		

Email:		

2.  Personal Statement
Please use the space below to write a short statement to support your application. Include details of any skills, interests or qualities you could bring to the role, as well as any relevant professional or personal background information. Please attach a separate sheet if necessary.



3.  References
Please supply the names and contact details of two referees who we can contact as part of the application process. Please note: We will only ask for referees if and when you have been successful.
Name: 	 

Email: 	

Phone number: 	


Name: 	 

Email: 	 

Phone number: 	


   











[bookmark: _GoBack]
GDPR
We will only use your information for the purposes of recruitment selection, it will be held securely and not shared. For full details on the GDPR policy of Bedfordshire Rural Communities Charity please contact Dave Gray (dave.gray@bedsrcc.org.uk).

I understand that this form and any attached documents will be passed to the Board of Trustees for their consideration.

I agree that the Board of Trustees may take up references with the referees provided.


Name: 	

Signed: 	

Date: 	

Board of Directors

Record of Skills and Areas of Interest
Skills
(✔)
Building surveying
/building services

Business development

Equality and diversity issues

Finance

Fundraising

Human Resources

ICT

Legal

Marketing and PR

Property management

Quality standards

Training


Geographical Location
(✔)
Bedford Borough

Central Bedfordshire

Luton

Other


Areas of interest
(✔)
Arts

Children and young people

Community buildings

Community engagement/development

Community safety

Countryside access and management

Economic development/employment

Environmental sustainability

Green infrastructure

Health and safety

Health and social care

Heritage and culture

Lifelong learning

Local food production/agriculture

Local government

Parish planning

Project management

Transport

Voluntary sector

Wellbeing






Connecting and caring for our communities across Bedfordshire


































Telephone: 01234 838771 Email: info@bedsrcc.org.uk Website: www.bedsrcc.org.uk
Address: The Old School, Cardington, Bedford, MK44 3SX
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